
 

 

MINUTES 
TRUSTEES MEETING 

BRACKENRIDGE ESTATE HOA 
THE BOARD ROOM OF PLETT PROPERTY MANAGEMENT  

TUESDAY, 17 APRIL 2018 @ 14:00 
 

1. WELCOME 

Mr. Briet opened the meeting. He welcomed Keith Miller and Wesley Andrew and all trustees 
for being present and thanked Brian Madeley for his tremendous assistance with  the 
electrical and mechanical workings of the Estate. 

2. APOLOGIES 

(Plett Property Management was not asked to attend but was consulted on a few outstanding 
matters as indicated below.) 
 

3. ATTENDANCE  

Mr. Ludo Briet  Chairman (LB) 

Mr. John Wessels  Deputy Chairman (JW) 

Mr. Brian Madeley Trustee (BM) 

Mr. Stewart Lithgow Trustee (SLi) 

Mr. Sean Lance  Trustee (SLa) 

Mrs. Robyn Eidelman Trustee (RE) 

Mr. David Brown  Trustee (DB)  

Mr. Keith Miller  General Manager (KM) 

Mr. Wesley Andrews Security Manager (WA) 

 

4. ACCEPTANCE OF THE MINUTES OF TRUSTEES HELD ON 15 JANUARY 2018  

The minutes were accepted. 

5. ESTATE 

New Website 

BM projected the draft of our new Brackenridge website onto the screen and a discussion 
took place re format and content with KM stating that photos and generic forms still needs to 
be updated and a few mistakes corrected. Target is to go “live” by late April or early May 
2018. Trustees agreed that minutes of the AGM and of Trustees’ meetings will be posted on 
the website. They also agreed that even minor changes to the Constitution (e.g. to delete 
outdated references to the Developer) can only be made at a formal A.G.M. 

6. FINANCE 

6.1  Gabions and storm water outlet structure at Orchid Valley: a discussion took place re 
cause and effect on neighbouring property and on the process to be followed where 
an insurance claim was rejected. KM had obtained three quotations for insurance 
purposes and on his recommendation the lowest from JB Civils (R61 510 + VAT) was 
accepted so work could start prior to winter rains. This is an unforeseen expense but 
a matter that needs urgent attention.  
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6.2 Capital expenditure: Up to March 1 an amount of  R35 000 has been spent  on non-
indigenous bush cutting and on fire breaks with an additional R18 000 likely to be 
spent up to late April 2018. KM proposed the purchase of a 2nd hand Tractor and 
new bush cutter which would cost around R60 000 in total (which would pay for 
itself in the first year). The Trustees agreed to proceed with this purchase following a 
positive recommendation from PPM. 

6.3 Resurfacing of back road done up to paving at the river area: This was done at a cost 
of R165 000 and mostly funded out of the non-refundable building fees , this being 
the rationale for the charging of this fee in the first liments place, i.e. maintenance 
of roads and infrastructure. Complements were given to (KM) for full monetary 
recovery on entrance road. 

6.4 Levy and Levy arears  

 KM tabled a country-wide survey done by ARC (in which Brackenridge  participated) 
on levy charges and percentage spends in various categories. The survey shows that 
Brackenridge’s levy is some R857 lower than the average (but we have fewer 
amenities to administer and maintain). Levy arrears have been followed up 
aggressively through direct approaches and legal action. This had rather satisfactory 
results. 

6.5 Garbage and store/trailer building 

 Sketch plans were shown and briefly discussed. Some trustees considered that we 
should proceed with caution given other unforeseen costs. KM suggested that we 
should go ahead with the finalisation of building plans and their submission so that 
we can push the button when ready. 

6.6 Golf cart 

 Unfortunately, the old golf cart had to be replaced at a cost of R120 000. It was 
pointed out to the meeting that our carts on average every day of the year travel 2.5 
times the distance of a normal golf cart. 

6.7 Assets 

 The new trailer, fire bowser, security cameras and golf cart have been added to the 
assets and insured at an additional R1400 premium. 

6.8  Provision for guards 

 Insurance and disability for guards was unobtainable (as previously discussed) and 
the guards rejected a funeral cover/savings fund that was put to them. (KM) 
suggested that the allocated amount in the budget should be invested in a separate 
account for a situation where permanent I.O.D. or disability occurs while at work. 
Trustees agreed for KM to proceed with this. 

6.9 Lower Guard house 

 The portable loo here was proving to be unhygienic and KM suggested the building 
of a lockable permanent W.C. structure for the guards. Trustees gave KM permission 
to proceed with this option. 

6.10 Credit/garage card 

 Instead of petty cash being used and cheques cashed the Trustees gave KM 
permission to proceed with this option. PPM is also in agreement. 

6.11 Staff increments/remuneration  
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 KM and WA were asked to leave the meeting where discussion took place, the 
chairman have discussed the issue with PPM. 

6.12 DB had a query on MCSA soup kitchen amount which has been a line item for some 
3 – 4 years. KM found out this money is available for charity use with no strings 
attached. 

6.13 The income statement to end February 2018 was discussed by KM. Trustees noted  
that we were generally under budget save for fire breaks. They also noted that 
R25  000 was earned in interest. 

7. BRIAN MADELEY UPDATE 

7.1  BM gave an overview of Estate electrical boxes and services signage and explained 
what he was doing to identify each electrical box and erf connection. He also 
recommended fencing in of generator and tabled a one-page working manual. He is 
also in the process of doing this for the water filtration plant. Trustees noted that 
KM had appointed a painting contractor to paint all indication signs, including the 
new ones delivered. BM was in process of getting electrical box numbers and danger 
signs made up. 

8. SECURITY 

WA gave a brief overview of security 

8.1 Back gate closed over weekends, but still operational. This was for extra security. 

8.2 On a Tuesday and Thursday Ricky assigns one of his guys to the guards to assist  

  where branches etc were on the perimeter fence. 

8.3  Trackers and radios should be upgraded, being looked into. 

8.4 We are busy trying to resolve the back-gate camera connectivity. 

8.5 WA new email: brackenridgesecurity@telkomsa.net 

8.6  We continue our battle with Maplin residents and have ramped up our police 
reporting and purchased a bush camera to try and catch the offender who lifts the 
paving on the entrance road. 

8.7  With the assistance of BM houses without numbers have been identified and will be 
asked to put numbers up for emergency purposes. 

8.8 A fire warden’s drill exercise with the new fire bowser will be organised in the month 
of May. 

9. ARC 

KM discussed ARC (Association of Residential Communities) and noted the next meeting at St 
Francis. KM was given approval by Trustees to attend ARC conference in Johannesburg in 
September. 

10. COMPLAINTS AND SUGGESTIONS 

10.1  Traffic Regulations 

An email from Mr K de Bruyn was discussed re speeding and going around circles the 
wrong way. At the first circle in Watsonia Heights (KM) to extend white line and 
place rubber speed bumps on the middle median. This will hopefully alleviate the 
problem. KM to answer email. 

mailto:brackenridgesecurity@telkomsa.net
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10.2  A complaint re satellite dishes was discussed. KM to ask that dish be lowered. HOA 
rules state satellite dishes must take into account the effect on the view from 
neighbouring properties. 

10.3 A complaint was received re spikes on a boundary wall in Watsonia Heights which 
were allowed to be put up some time back. KM to ask owner to remove them. KM 
subsequently visited the house and was subjected to 30 minutes of verbal barrage re 
unbecoming behaviour by gardeners, , being ostracised by a neighbour, etc. etc., as 
well as trees blocking the view and a definite NO. KM left with them saying they 
would reconsider and requested KM to ask neighbour if he would trim the top of 
tree as a trade-off. 

10.4 Complaint received re trailer and car parking (G Anley and Gecko Tours). Gecko 
Tours running a business also discussed. KM stated G Anley had improved his 
pavement from old cars to now new ones, but not ideal. 

10.5 Email received from Regina and Arnoud Zwiers will be answered by KM and LB. The 
topic of meter readings was raised again. 

10.6 Email received from Mr Becker will be answered by LB and KM. 

10.7  Complaint re Erf 8333. KM to address the piled-up earth and meeting agreed to 
relax completion time required due to financial constraint of clients.  KM to get 
finality on heat pump position from outside plumber. 

10.8 RE requested the use of Ricky and his men to cut wattle outside of the electric fence 
on our property such that she could introduce a beetle to eat the flowers/seeds. KM 
agreed. 

10.9 It was noted that P Leary and neighbour were in process of solving their differences.  

 

11. CLOSURE 

There were no items under General and the meeting was concluded by 16h10. 

 

 

 

Chairman      Date 

 

 


