
MINUTES OF ANNUAL GENERAL MEETING 
BRACKENRIDGE HOMEOWNERS’ ASSOCIATION 

HELD ON THURSDAY, 14 DECEMBER 2017 AT 12H00 
COMMUNITY HALL, GREEN POINT AVENUE 

PLETTENBERG BAY 
 

1. WELCOME 

The Chairman welcomed all present and thanked them for their attendance. 

2. ATTENDANCES AND PROXIES 

The attendance register was circulated for signature.  Proxies and apologies were 
noted. A list of attendance and proxies is attached as Annex 1. 

According to the constitution “The quorum necessary for the holding of any meeting 
shall be at least 30% of the total members entitled to attend and vote”. 

A quorum was achieved (75 in person and 34 proxies), and the meeting commenced. 

3. ADOPTION OF MINUTES OF ANNUAL GENERAL MEETING HELD ON 13 DECEMBER 
2016 

Mrs. Eidelman proposed that the minutes be accepted as a true reflection of the 
meeting; Mr. Wessels seconded the motion. 

The Minutes of the meeting were approved and signed by the Chairman. 

4. MATTERS ARISING FROM MINUTES 

None. 

5. CHAIRMAN’S REPORT 

Report attached as Annex 2. 

6. FINANCIAL 

6.1. Approval of Financial Statements dated 30 September 2017. 

Mr. Anley proposed that the Audited Financials be accepted; Mr. Millar 
seconded the motion. 

6.2. Approval of Budget for Income & Expenditure 2017/18 

The Chairman explained as per his report that two budget proposals had 
been circulated, a first one with a proposed levy increase of R105 to 
R1265.00, and a second one proposing an increase by R205 to R1365.00 per 
month.  The difference between the two is that the first proposal would 
leave us with a break-even budget (meaning that we would eat into our 
longstanding cash reserve of 4 million rand) whereas the latter proposal 
would see a surplus of approximately R478 000. This could be used to fund 
Capex projects without depleting the HOA reserves to below the R4 million 
mark. Mr. Terry Millar suggested the meeting support the recommendation 
to increase levies to R1365.00 per month thus safeguarding our cash 
liquidity. This met with broad support and was agreed. 
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The Chairman requested the General Manager, Mr. Miller to give an 
overview of the anticipated capital spend for the new financial year: 

• Road repairs - entrance to Brackenridge - R150 000 – The road leading 
from Piesang Valley Road to the Brackenridge Entrance falls under the 
jurisdiction of Eden Municipality.  Due to a lack of funds in Eden’s 
current financial budget and with HENRA repairing the Piesang Valley 
River Road, the Trustees decided to repair the road at the HOA’s cost 
in the expectation that Eden Municipality would refund (most or all 
of) the costs in their next Financial Year. 

• Purchase of a trailer to remove refuse - R20 000 - Currently a trailer is 
rented at R450.00 per week. 

• Purchase a bowser - R25 000 – In support of the firefighting 
equipment of the estate. 

• Access control upgrades - R30 000 

• Building a refuse facility at an estimated cost of R250 000 

• Website upgrade - R20 000 - The current web site has been hacked 
and is also outdated. 

• Pension fund for security staff - R56 000 – Consultations are ongoing. 

Mr. Keith Miller advised that the Developer had agreed to cede their right to 
reintroduce the building penalty on vacant plots to the HOA. 

Mr. Greenwood mentioned that when he initially bought his property, part of 
the undertaking from the Developer was that a recreational facility would be 
built.  This changed after negotiations between the then General Manager 
and the Developer that a refuse facility would be built in place of the 
recreational facility. Mr. Millar informed the meeting that originally the HOA 
was not entitled to the income derived from the building clause penalty and 
that the Developer had full control over the reintroduction of the penalty 
levy and the income.  It was agreed that the HOA will build the refuse facility 
at its own cost in return for any income already derived from the penalty levy 
and any future income should the penalty levy be reintroduced. 

7. APPOINTMENT OF AUDITORS 

Michaelides Parker Kretzmann Inc. were re-appointed as Auditors for the financial 
year 2017/2018. 

8. ELECTION OF TRUSTEES 

The members of the current Board of Trustees (except Paul Owen) were nominated 
and re-elected unopposed to serve a further term. Mrs Robyn Eidelman and Mr. 
David Brown were elected as new members to the board and accepted. 

The Board therefore comprises the following:  Ludo Briet (Chairman) 

David Brown  Robyn Eidelman Sean Lance 

Stewart Lithgow Brian Madeley  John Wessels 
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9. GENERAL 

9.1. General Manager 

Mr. Hertz felt that the new General Manager may not have the same passion 
for the Estate compared to the previous General Manager as he is not an 
owner nor a resident in the estate.  The Chairman said that the new GM had 
been in his job for 6 months so it was too late to raise this issue now. One 
could argue that being a resident in the estate could also be a disadvantage. 
This issue had been discussed by the trustees during the interview process. 

9.2. Trustees 

Mr. Hertz indicated that he did not know the Trustees.  The Chairman 
pointed out that had Mr. Hertz read the minutes of the previous AGM he 
would know who the Trustees were but he also asked each of the Trustees to 
introduce themselves to the meeting. 

9.3. Budget 

Mr. Hertz queried the fact that the budgeted expenses had increase by  
± R1 000 000.  The Chairman informed the meeting the ±R550 000 is 
earmarked for Capital Expenditure while new line items and additional 
managerial posts had been introduced such as the Security Manager and 
related budgeted bonusses of ±R512 000. 

9.4. Construction gate 

Mrs Stobart requested that the construction gate remain open for longer 
hours.  After discussion it was decided that the gate will remain open from 
07h00 until 19h00 during the festive season until the end of the Builders’ 
holiday, 15 January 2018.  The Chairman informed the meeting that the 
Trustees had several meetings with the residents of Maplin Drive in respect 
of the use of the construction gate and the noise level of trucks.  The matter 
is ongoing.  The Chairman mentioned Brackenridge has a legal right to use 
the entrance and a registered servitude in perpetuity in the name of the HOA 
over the municipal property exists. 

9.5. Foot paths 

Mr. Wentworth requested that certain foot paths inside the estate be 
reinstated.  He felt the some were badly overgrown.  He also felt that special 
attention should be given to alien vegetation eradication in Orchid Valley.  
Mr. Miller will request Ricky Taylor to clear the area of alien vegetation. 

9.6. Care group 

Mr. Madeley felt that due to the fact that Brackenridge does not offer frail 
care facilities, residents should start care groups amongst themselves.  Such 
groups can mean the difference between life and death in case of an 
emergency. 
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9.7. Aesthetics of Brackenridge 

Mrs. Elliot felt that some of the homes inside Brackenridge were not in 
keeping with the theme of the estate.  It was noted that although each 
design is unique they fit in with theme of Brackenridge and the approved 
colour scheme.  The Chairman mentioned that one house had exceeded the 
maximum height restriction, however the owner had already obtained an 
occupational certificate from Council.  It was reiterated that no further height 
restriction relaxations will be allowed. 

9.8. Control of taxis 

It was mentioned that the domestic workers were found walking to the exit 
gate.  Mr. Miller informed the meeting that some of the taxis were often late 
resulting in the staff having to walk to the gate.  The taxi owners were put on 
notice. 

9.9. Contractors on site after hours 

Mr. Miller confirmed having sent out a notice to all contractors informing 
them of the working hours within the estate. 

10. CLOSURE OF MEETING 

There being no further items to be discussed the meeting was closed at 13h38. 

 

 

Chairperson      Date 
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ANNEX 1 
 
List of attendance and proxies 
 
Present: 
 
L Briet  Trustee / Chairman 
S Lance Trustee 
B Madeley Trustee 
P Owen Trustee 
J Wessels Trustee 
K Miller General Manager 
J Geyer Plett Property Management 
P Sassin Plett Property Management 
J M Koch Plett Property Management 
Anley Graham & Cheryl Lang Chris 
Armitage Carolyn Kieser Susan 
Brits Vasco & Helen Meacher Brian & Victoria  
Becker Peter McGlashan TJ 
Brown Jason Milton Dave 
Brown J Maine Peta 
Beckett Tom Matthews Johnny 
Biesheuvel LM Millar Terry 
Clary George Montagna Ashley 
Cohen Frank Neves Capital (Pty) Ltd 
Coleman PH & GM Orion Properties 87 (Pty) Ltd 
Descroizilles E Prentice Charles 
Delmont Di Price Richard & Jinny 
Earl Robert  Potter Brian 
Evans Tyron Pretorius Peter 
Eidelman David & Robyn Stringer Dick & Colleen 
Elliot NNS Thomas Audrey 
Engelke Alison Tarr Tom & Louise 
Egnesse Trade & Invest (Pty) Ltd Van Wyk Tania 
Falla Paul & Sally Van Vrede Leon 
Frohlich Lothar & Jasmine Van Zyl Dr Louw & Rene 
Glass David Van Renen Daniel 
Gavrill Gail Westraadt Nico 
Glynos GR & I Wentworth Ashley 
Greenwood Graham Wilde AMB & IJF 
Hertz David Prentice Charles 
Ho Keith Potter Brian 
Humphrey Gareth Pretorius Peter 
Hawkes Peter  Stringer Dick & Colleen 
Hayden Ivan & Tana Tarr Tom & Louise 
Lowndes F Thomas Audrey 
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Van Renen Daniel Wentworth Ashley 
Van Vrede Leon Westraadt Nico 
Van Wyk Tania Wilde AMB & IJF 
Van Zyl Dr Louw & Rene  

 
Proxies: 

 
Apologies: 
  
S Lithgow A Walker 
S Lithgow Trustee P Cameron-Walker 

 

Chairman D & G Spear D Milton I Hayden 
Chairman G Power D Milton T Hayden 
Chairman Cornflats J Moyes T Cross 
Chairman Mr & Mrs Woolford J Moyes P McKenzie 
Chairman G Hatch R Price A Betton 
Chairman Mr & Mrs Verschuren R Price M Paterson 
Chairman Schujahn Trust K Steinberg R Earl 
Chairman D Hill & L van der Loo K Steinberg Tevary Trust 
Chairman S & B Steyn K Steinberg G Barker-Goldie 
Chairman H Swanepoel K Steinberg M Kadish 
T Beckett J van Rhyn-Behm I Wylie D Wylie 
T Beckett I Pentz I Wylie D Law 
P Hawkes R MacMillan D Brown P Gohl 
P Hawkes T Thorburn/MacMillan A Swiers Amna Beleggings CC 
P Hawkes R & P Sykes G Clary P Brown 
D van Renen D Seegers R MacMillan C & C Yuill 
E Flemming C Flemming A Arnott C Arnott 
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ANNEX 2 
 
BRACKENRIDGE CHAIRMAN’S REPORT 
 

14 December 2017 

 

Dear fellow home owners, 

Good morning and thank you for coming here today. 

2017 – A Year of Transition 

This year 2017 was a year of transition, adaptation and change. It was also year in which we 
witnessed the force of nature with multiple fires, the most devastating ones in early June. We must 
be very grateful that Brackenridge was almost totally spared.  

Special thanks to John and Charlie Ford for the Fire Gratitude Fund that they created and to all who 
donated to the fund. Pay-outs have been made in 3 slices. Ricky and his team were most grateful, as 
were recipients on the security side. 

1 Late June Dave Stewart decided to leave us, first as trustee when he sold his house, and then 
as GM. We thanked him for his decade of dedicated service and bade him farewell on 
September 28th at Ouland Royale. Many of you were there. 

2 On July 1 a new General Manager started, Keith Miller, whom most will have already met. In 
late October, barely two months ago, Keith sent you all a first detailed Quarterly Newsletter. 
My report today is building on this newsletter. Also on July 1, Wesley Andrew, our new 
Security Manager started. More about security in a moment.  

3 I should explain that these changes did not happen overnight, nor were they cost-free. Dave 
and the trustees interviewed some 14 qualified candidates in April and May before making a 
choice. 
The trustees also discussed what the tasks of a new GM should be, given the many duties that 
Dave Stewart performed (which had become too onerous for a single person). The trustees 
considered that at this stage of the evolution of Brackenridge it would make sense to split off 
the security function but that the building control officer function should not be split off (yet) 
but still be a separate function merged into the GM’s duties. This is also in line with the 
suggestions made last year by several of you.That also meant selecting a GM with a good 
background in the construction industry. We feel that we have found a very good candidate in 
the person of Keith Miller.  

4 The same goes for Wesley Andrews who brings valuable experience and insights into the local 
security scene (or should I say crime scene) in Plett. Wesley is still on the Executive of the 
Plettenberg Bay Crime Prevention Association or PBCPA. 
Wesley and Keith have made a number of changes that you may not have spotted. You are no 
longer “simply waved through”. We may introduce in 2018 a system where you will have to 
swipe a token in front of a reader whenever you enter or exit, at either the main entrance or 
the back entrance.  

Wesley has set up a proper roster for the guards and an online based tracking system. And 
Keith is negotiating better and cheaper funeral cover for the security guards. 
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5 Optic Fibre has arrived, and we are (finally) among the first in this part of SA who are able to 
surf the World Wide Web at much higher speeds. This said, it has not been an easy ride for all 
home owners and some tenacious issues must still be resolved. 

6 Another change for the better is the resurfacing of our front entrance by HENRA. All credit 
goes to Keith Miller. And we hope (maybe I should say pray?) that Eden Municipality will 
reimburse us in 2018 for some of the costs that they will now not have to incur. 

7 The trustees are keen to make themselves useful and available to the GM whenever needed. 
They have agreed on an (internal) distribution of tasks for this purpose, keeping in mind of 
course that their first duty is one of oversight. (As you would expect these tasks cover finance, 
legal, security, fire protection, fibre, ecology, and building control.). You will later have to 
decide whom you would want to be trustees for the coming year.  
I wish to take this opportunity to thank my fellow trustees for generously offering their time 
and brain power during the past year! And I want to thank Keith and Wesley for the way in 
which they have stepped up to the plate ever since they started on July 1st. I have mentioned 
Ricky and his team who also deserve our sincere thanks. 

8 Fire Protection.  
The risk of fire had been on our minds well before June this year. A Fire Protection Plan was 
sent out to all Home Owners in February, and we carried out fire drills in May. Two additional 
hydrants have been installed. Shortly after he started Keith created a group of Fire Wardens. 
Fire drill practice sessions were held, and an evacuation protocol and fire wardens’ 
emergency procedure adopted (with useful input from Craig Fleischer). Wesley and Ricky and 
a couple of their men attended several fire training sessions, including one organised by Eden 
District Fire Prevention. 

9 Building matters.  
No change in the numbers circulated by Keith in October. There are close to 180 houses built 
and total sales this year amount to more than R75 million. The builders’ deposit was 
increased from R12.000 to R15.000 and will no longer be reimbursed in part. This brings us in 
line with practice in other estates.  

We had to deal with two height violations this year. We have agreed on a new system of 
approval with Bitou. The trustees want to put any and every home owner, builder, and 
architect on notice that future height violations will not be condoned and will result in an 
order to bring the building into conformity with the initially approved plans.   

10 Short term rentals. 
Some of you have asked questions about so-called short-term rentals such as AirBnB, 
Bookin.com, Lekkaslaap, etc. The Trustees have discussed this matter at a couple of 
occasions. 

There are five basic points to note: 

a. Security: Our task is to ensure at all times that the highest security standards are in 
place. Our task is not to dictate what individual home owners can or cannot do. 

b. The Home Owner remains responsible: As provided in our House Rules, any Home 
Owner is and remains responsible for the behaviour of his guests, whether they are 
family or friends or tenants, whether they pay rent or other and whether they spend 
one night or more. 

c. The Home Owner must inform Brackenridge: The Home Owner who rents out 
accommodation or has guests staying is responsible for informing the Front Office 
(brackenridge@telkomsa.net) and Security (044 533 0953) in writing of the names and 
ID numbers of arriving visitors or guests. 

mailto:(brackenridge@telkomsa.net)
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d. The Home Owner must make sure that each guest is provided with the Brackenridge 
House Rules (A copy should also be placed in a prominent place in the house). 

e. Guests must sign an Entry Document: Upon first arrival, every guest must complete an 
Entry Document with his or her particulars and contact details and every guest must 
confirm in writing (by signing the Entry Form) that he/she will abide by the 
Brackenridge House Rules.  
 
 

11 Finance 
First, as you have seen our chartered accountants MPK have already issued their Audit Report 
for our financial year that ended on 30 September 2017.  

Brackenridge is still in very good financial health with some R4 million in cash liquidity. 

Second, we have reinforced the principle of unity and budgetary accuracy of the budget. We 
will not be asking you to make a separate Christmas bonus to the staff, nor will we as trustees 
decide on a separate performance-related bonus for the GM. Henceforth these amounts are 
part and parcel of the budget and paid out as a gratuity reflecting work performance during 
the year. We have tried also to set aside a realistic amount for Repairs and Maintenance and 
reinforce the distinction between R&M on the one hand and Extraordinary Expenditure on 
the other.  

Third, with inflation fast approaching 6 % pa and with a higher than expected increase of our 
general expenses of 7.6% against last year’s expenses, we have no choice but to increase the 
monthly levy. Every 1% increase adds approximately R40.000 to our income. The trustees, in 
agreement with the GM and PPM, originally proposed to increase the levy by 9% pa. 
However, this would leave a small surplus next year, if our budget forecast is correct.  

This brings me to ask a question to you as Home Owners:  

We have a choice:  

If the HOA feels that we must maintain a cash liquidity of R4 million, then we have no choice 
but to increase the levy by an additional R100 per month. This will cover the anticipated 
capital expenditure of R551.000. 

If, however, you feel that our cash liquidity can be reduced to R3.5 million, then the proposed 
increase of the levy by R105 can remain as originally proposed. 

Let me add that our monthly levy is still well below the levies of some other estates in Plett 
and Knysna. 

I suggest that we discuss this in greater detail and that we come back to this choice after Keith 
Miller’s presentation. 

This concludes my report for now. Thank you very much. 

 

Ludo Briet 


